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Since its inception in 1986, 
the National Vaccine Program 
has been charged with 
developing interagency plans 
to coordinate action among 
federal agencies and 
stakeholders.
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https://www.hhs.gov/vaccines/vaccines-national-strategic-plan/background-and-history/index.html
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The National Vaccine Plan (released in 2021) 
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• Approved by HHS in January 2023

• Inventory of immunization activities and 
actions by federal agencies that advance the 
5 goals of the Vaccines National Strategic 
Plan through coordination and collaboration

• Accompanies and aligns with the National 
Vaccine Plan and its goals, objectives, and 
strategies.

• The Implementation Plan references vaccine 
development, administration, and policy 
issues 

• Guided by the Interagency Vaccine Working 
Group as its steering committee and 
informed through two public comment 
periods 

FEDERAL ACTIVITIES

The Vaccines Federal Implementation Plan 
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
• Agency for Healthcare Research and Quality
• Administration for Strategic Preparedness and 

Response 
• Centers for Disease Control and Prevention
• Centers for Medicare & Medicaid Services
• Food and Drug Administration
• Health Resources and Services Administration
• Indian Health Service
• National Institutes of Health
• Office of Global Affairs
• Office of Infectious Disease and HIV/AIDS Policy, 

National Vaccine Program
• Office of the National Coordinator for Health 

Information Technology

Interagency Vaccine Working Group – Federal Agencies 
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DEPARTMENT OF DEFENSE (DOD)

DEPARTMENT OF VETERANS AFFAIRS (VA)

U.S. AGENCY FOR INTERNATIONAL 
DEVELOPMENT (USAID)
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Thank you to the Summit partners who provided input!
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SAMPLE STRATEGIES
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Demonstrates federal agencies’ accountability 
and commitment to eliminate vaccine-
preventable diseases

Commitment

The plan outlines the actions federal agencies are 
taking to achieve national immunization goals  

Collective Action

Provides a vision of collaboration among federal 
agencies

Vision

Strengths of the Plan

13

Challenge 1

Challenge 1

Developing a cohesive 
national program with priorities 
from multiple federal agencies

Challenge 1

Challenge 2

Challenge 3

Challenges to Implementation
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Public's attitudes and 
behavior on the use 
of vaccines

Transition from COVID 
vaccine emphasis to all 
routinely recommended 
vaccines
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State and local immunization programs, health care providers, 
professional organizations, academic institutions, vaccine 
advocacy organizations, and community organizations.

Some activities can be adopted by 
non-federal entities

The Implementation Plan is intended to facilitate coordinate 
action by federal agencies to protect public health and achieve 
optimal prevention of disease

Vehicle for Coordination

Federal agencies will report out on their progress on specific activities 
and actions.

Progress

Conclusion
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Website:
https://www.hhs.gov/vaccines
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O!ce of the 
Assistant Secretary 
for Health

Thank you!
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