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Summaries of Working Groups and 
Break-Out Discussions

May 19-21, 2026
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Discussion Groups 

• Many great ideas shared on Slido
• Will be consolidated, reviewed, and 
prioritized by the working groups. 
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Discussion Group

Billing and Coding
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• THANK YOU to the very 
dedicated WG volunteers for 
lending their expertise to 
develop and update 
resources for vaccinating 
providers and their staff.

• GOOD NEWS – Clear 
statements from AHIP 
through 2026 and BC/BS 
through 2027 to cover 
vaccines on schedules at 
zero-dollar coverage

• MAJOR CHALLENGE –
Uninsured adults’ vaccine 
access and LTCF payment 
issues.

Billing and Coding Working Group
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• Reporting of Payment Challenges helped identify error at CMS that 
was quickly communicated to providers as were CMS corrections.

• Developed ”Dear Colleague Letter” and communicated directly with payer 
organizations

Reporting Portal Helps Identify New Issues and Address 
Challenges Providers Experience
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• Other reports identified common issues, including continued 
challenges for some regarding adequacy of payment. 

• Led to development of vaccine costs and anticipated payments explainer and 
estimator.

Reporting Portal Helps Identify New Issues and Address 
Challenges Providers Experience
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Updated Documents on Billing and Coding

• Now include updated information and example scenarios on CPT 
coding for standalone vaccine counseling (counseling when a vaccine 
is not given)



2026 National Adult and Influenza 
Immunization Summit – 5/21/26

5

2026 National Adult and Influenza Immunization Summit   | 9

PALT-Med “Moving Needles” Project

• Although not a product of the working group, want to acknowledge 
important paper from PALT-Med outlining unique challenges to 
vaccination in LTCF settings, including among persons on Medicare 
part A stays when needing a part B vaccine. 

https://movingneedles.org/papers/
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Continuing Gaps
• Remaining issues with who and where to get parts B and D, and patients in part A stays 

for LTCF residents
• Plan specific issues
• Low margins on vaccine purchases; no room for any errors 
• Limited networks (fewer PCP’s carrying wide range of vaccines, out of network 

payments)
• Frequent appeals to payers especially for risk-based recommended vaccines
• Lags in payment increase relative to timing of price increases
• In Medicaid, nurse practitioners paid about 80% of physician fee schedule
• Inability to negotiate with Medicaid plans
• PBM systems with lack of transparency and driving payments down in pharmacies.   

Covered by payers but denied by PBM.  Limit pharmacy networks and patient access
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Key Potential Actions/Solutions for Summit Partners and 
WG in 2026-27

• Continue to solicit questions and issues through Payment Challenges Reporting 
portal and actively engage in follow-up

• Update guidance on vaccine billing and coding annually and as needed. 
• Expand templates for providers to re-submit and justify claims based on ACIP 

recommendations   
• Advocate for

• No wrong door concept
• Payment at level that ensures financial sustainability
• Medicare rate to be the benchmark for all providers

• Will be reviewing the comments from the Slido submissions
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Discussion Group

Sustaining Community Based Organizations
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Sustaining Community Based Organizations 
Working Group

• Thank you to the NAIIS working group and leadership
• Synovia Moss, Moss Consulting and Management Group
• Chinnie Ukachukwu, National Minority Quality Forum
• Daisy Winter, Brown University
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Activities from 2025-26

• Community Based Organizations (CBO) are critical partners in immunization 
education and vaccine access

• Knowledgeable of Community Concerns and Vaccine Access, Trusted, Sustained 
Community Involvement, Broad Perspective of Community Needs and History, etc.

• As a working group (WG), discussed key challenges for CBO’s, including funding 
and removal of equity as a core actionable issue by the current administration.

• WG challenges included loss of Susan Farrell as passionate leader of the group

• Discussed need for greater understanding of the knowledge and value CBO’s 
bring and how to put them in the center of pro-vaccine ecosystem

• WG requested speakers to provide examples of successful CBO collaborations that 
could help shape a blueprint for making this shift
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Activities from 2025-26

• WG activities, con’t
• Identified speakers for ~bi-monthly WG meetings and/or Thursday NAIIS 3 PM 

webinars to address issues of vaccine equity, innovative work of CBOs (e.g., 
Good Health Wins/NCNW, National Minority Quality Forum, Phoenix Fire 
Department, EXCITE County Extension Program, National Counsel of Black 
Churches), sources of reliable and up-to-date information on vaccines for 
CBOs (e.g., VYF) and information on working with foundations (Grantmakers 
in Health)

• Developed in-person meeting plenary session plus incorporating partnership 
importance and equity into additional sessions

• Updating fact sheet on disparities in vaccine preventable diseases impact and 
vaccination rates (in progress)

2026 National Adult and Influenza Immunization Summit   | 16

Sustaining CBO Breakout Group Discussion
• Sustaining CBOs Breakout Discussion

• WG elected to have smaller discussion groups to allow for discussions by 
region – Western, Southeastern, Northeastern, Central/Midwest, National

• Discussion Topic – Main Focus
• Given escalation of disinformation on immunizations, creating a larger pro-

vaccine ecosystem is more critical than ever
• How can work towards a pro-vaccine ecosystem that includes CBO’s at the 

center given their expertise and direct, sustained trusted work at community 
level?

• Involvement of CBO’s central to planning and execution
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Sustaining CBO Breakout Group Discussion

• Subtopics
• What are existing examples of CBO’s successful work on creating community 

pro-vaccination hubs for information? For vaccine access? 
• What are best practices for CBO’s to develop and sustain partnerships with  

healthcare systems, pharmacies, and health departments and vice versa?  i.e., 
what are win-wins for respectful, effective collaborations that bring people to 
vaccines and vaccines to people in partnership with trusted CBO’s? 

• What are existing models/blueprints of successful relationships between 
CBO’s and state/local government entities, vaccine manufacturers, or health 
systems/FQHC’s, and pharmacies?

• How can NAIIS members/organizations work more effectively with CBO’s to 
support their critical work in creating pro-vaccine ecosystems? 
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Key Potential Actions/Solutions
• Blueprint/examples of successful collaborations between CBO’s and

• Health departments
• FQHCs
• Pharmacies
• Other entities in the immunization ecosystem

• Resources for consistent clear messaging, including vaccine 
recommendations

• One pager of what resources should be ready to support CBO’s 
starting immunization work 

• Continue to recognize challenges for funding vaccination of uninsured 
adults
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Discussion Group

Operationalizing Seasonal Vaccines
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Activities from 2025-26
• Thank you to the working group for your input and collaboration the past year!

• Goal of this working group is to develop tools to aid vaccine providers with implementing 
seasonal vaccine recommendations 

• Existing documents were updated to reflect changes in U.S. vaccine recommendations (e.g., RSV 
vaccination for high-risk persons 60-74 to 50-74 years)

https://www.izsummitpartners.org/naiis-workgroups/operationalizing-adult-immunization-workgroup/
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Activities from 2025-26

https://www.izsummitpartners.org/naiis-workgroups/operationalizing-adult-immunization-workgroup/
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Activities from 2025-26

• New document was 
added summarizing 
data on vaccine co-
administration safety 
and immunogenicity



2026 National Adult and Influenza 
Immunization Summit – 5/21/26

12

2026 National Adult and Influenza Immunization Summit   | 23

Key Potential Actions/Solutions

• Update products for fall season and 2027
• Resources for consistent clear messaging, including vaccine 

recommendations
• Central unifying message for all NAIIS members from which they can build 

messages tailored to their populations
• How to engage young adults, in collaboration with other 

organizations
• Curated resources list
• Amplify training successes for nurses, PA’s, MA’s, and other 

healthcare team members
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Proposed New Working Group

Vaccination and Occupational Health
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Initiation of Working Group Input
• If interested, provide contact information to NAIIS
• Will be sending survey to gather ideas for priority activities


