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Vaccine Implementation: 
Successful Healthcare System Approaches
Heidi Rens PharmD, CPHQ, CPPS
Ambulatory Director of Quality and Patient Safety
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Integrated Healthcare System

• Serves 3.6 Million Patients
• 26 Hospitals
• ASCs/Clinics
• Employees-64K 
• Clinicians-12K(10 groups)
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Sutter Health Vaccine Advisory Committee (SHVAC)

• Evidence and Guidance

• Clinical Review

• Financial Review/Contracting

• Utilization Management Review

• Formal Recommendation

• Provider Education

• Patient Education

Workgroups/Committees

•Immunizations for Adults

• Routine

•Pediatric Immunizations and Quality Programs

• Childhood and Adolescent

•Seasonal Task Forces

• Influenza, COVID-19, RSV

• Health Maintenance Committee
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Key Tools for improving performance

• EHR-integrated Clinical Decision Support

• Two-way Vaccine Registry Interface

• Provider Communication via Newsletters and Grand Rounds

• Patient Engagement through Reminders, Website, Social Media, and 
Digital Tools

• Collaboration with Clinical Operations, Specialty Care, Population 
Health, and Quality Teams

• Internal and External Benchmarking Data

• Access to External Resources and Webinars

Rise to Immunize-Influenza Q4 2025
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https://rize.shinyapps.io/dashboard/
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Rise to Immunize-Pneumococcal Q4 2025
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https://rize.shinyapps.io/dashboard/

Rise to Immunize-Td/Tdap Q4 2025
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https://rize.shinyapps.io/dashboard/
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Rise to Immunize-Zoster Q4 2025
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https://rize.shinyapps.io/dashboard/

Upcoming/Ongoing Challenges

Evidence-based 
recommendations 

(CDC/ACIP)
Clinical Decision 
Support Updates

Access, Growth and 
Resources

Vaccine hesitancy 
concentrated in 

specific 
geographies

Expansion beyond 
California
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Thank You


