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Rockefeller Foundation 
$20 million investment 
in community 
organizations serving 
low-wage BIPOC 
individuals in 5 cities

Demonstration sites in:
Newark
Baltimore
Chicago
Houston
Oakland
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Anchor partners selected CBOs in their cities

The EVI: A collective action approach

2023 National Adult and Influenza 
Immunization Summit ‐ 5/11/23 

Page 2 of 8



Community-based organizations moved the 
needle on vaccinations and vaccine equity.   
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CBOs did so by expanding the public health 
workforce. (We need to keep it that way!) 

Only 14% of 
EVI partners 
are part of the 
traditional 
healthcare or 
public health 
sectors

Only 26% of EVI 
partners mission 
statements mention 
“health” or “well-being”

Community 
organizations 
succeed by  
addressing barriers 
holistically.
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For example, CBOs embed vaccination efforts in 
overall health promotion and SDoH work

CBOs ask community 
members: “Where 
does the vaccine fit 
into your life?”  

CBOs listen to community members, all the time 
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By doing all 
these things 
consistently, 
CBOs build
Infrastructures  
of Trust over 
time.

Community 
organizations 
know trust 
better than we 
do. Our job is to 
be trustworthy, 
and to trust 
them. 
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What community organizations need from you

Empower communities to lead and become co-
creators of interventions 
Flexibility: commitment to goals and joint learning, not 
to a fixed process 
Ongoing relationships, technical assistance, data 
support & sustainable funding 
Support in making small CBOs fundable 
Getting out of silos. Can you work with a health equity 
committee? Other health promotion programs? …
Collaboration in adapting success metrics to measure 
what matters  

By letting community lead, the EVI …

Provided more than 65,000 vaccinations in 9 months
Provided assistance to get vaccinated 140,000 times
Held over 5,000 events at which vaccines were offered
Made more than 13.7 million connections with 
community members to provide information about 
vaccines  
Bringing the protection of vaccines to some of the 
hardest hit communities in the nation.
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Thank you!

stefanie_friedhoff@brown.edu
@stef_friedhoff

Learn more at:
buildingvaccinedemand.org
sites.brown.edu/informationfutures

Twitter: 
@ifl_brown

LinkedIn: 
https://www.linkedin.com/company
/information-futures-lab
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