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Best Practices Around 
Adult Influenza and 
Pneumococcal 
Vaccines and Using IIS

USMD / OptumCare – Dallas Fort Worth

• Multi-specialty medical group, 
provides primary and specialty 
care to nearly 400,000 
patients annually across the 
Dallas-Fort Worth area 

• ~2,000 employees
• 214 physicians (109 primary care 

providers and 105 specialists)
• 35 advanced practice clinicians 

(APCs)

• NextGen EMR & Allscripts
EMR

• MSSP ACO, NCQA PCMH Level 3, 
Commercial ACOs, Medicare 
Advantage Risk Plans
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Best Practices from our Learning      
Collaborative Experience

• Created Multi-disciplinary group to Address Vaccine Gaps
• Primary Care, Training Dept, Clinical Operations, Specialty, Medical 

Directors, Nursing Leadership, Analytics, Quality Dept, Pharmacy

• Created Flu Vaccine Group to Manage Vaccine Analysis, 
Purchasing, Rollout, and Patient Marketing each year

• Primary care and specialty operations, Med Director, Nursing 
Leadership, Clinical Operations, Purchasing/Supply Chain, Pharmacy

• Involve Case Management Team

• New Formal Reporting to Identify Low and High Performers
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Best Practices from our Learning Collaborative 
Experience

• Vaccine Consent Process
• All influenza vaccine consents have pneumococcal screen 

as well
• All staff are trained to give them concomitantly



2019	
  National	
  Adult	
  and	
  Influenza	
   Immunization	
  Summit	
  – 5/14/2019 3

Best Practices from our Learning Collaborative 
Experience

• Training Primary Care (pneumococcal)
• Physician seminars 
• Staff training and competencies - LASA errors emphasized 

• Training Specialists (Rheum, Cards, Uro)
• Using MSSP/MACRA/MIPS Quality Metrics to Gain Buy In
• Electronic vaccine RX for those that don’t give vaccines
• Pocket Guide

• Standing Delegated Orders and Competency Checks 
(Pneumococcal and Influenza)

• 100% primary care participation 
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Education and Training
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Education and Training
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Pneumococcal Standing Delegated 
Order, Training, & Competency 
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Pneumococcal Standing Delegated 
Order, Training, & Competency 
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Using Technology to Maximize Results
• Training and use of Point of Care Tool (includes Pneumococcal and 

Influenza)

• Training and Monitoring Usage of Health Maintenance Template in 
EMR (includes Pneumococcal and Influenza)

• Use of Pushed Reports to Make Clinics Aware of Immunization Gaps 

• Created Protocol and Work Flow to Use State Adult Vaccine Registry 
(IIS)

• Completed training with staff and providers
• Update to the vaccine template in the EMR
• Protocols and processes must be created to transition pediatric patients and 

their registry access to the adult registry to avoid losing their data.
• Aided in MACRA/MIPS ACI scoring
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POINT OF CARE TOOLS
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EMR DOCUMENTATION

EMR DOCUMENTATION
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STATE VACCINE REGISTRY – IMMTRAC2

STATE VACCINE REGISTRY – IMMTRAC2
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PATIENT PORTAL, SOCIAL MEDIA, & SECURE 
MESSAGING

• Used Patient Portal to 
Notify Patients When 
Influenza Immunizations 
are Available

• Used Website and Twitter 
as Well To Announce Flu 
Clinics and Availability

• Receive Secure 
Messaging of Vaccine 
Administration from 
Pharmacies in the EMR

Challenges and Barriers Identified

• Competing Interests in Operations

• Limited IT Resources

• Clinical Education Team Stretched Thin

• Physicians and Staff Overwhelmed with Number of 
Reports.

• Lack of Automated Bidirectional Information Interface 
with the State Registry
• State Registry required RN or MD to manage the contract
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Summary
• Multi-disciplinary Approach Around Immunizations 

• Ensure Primary Care and Specialists Education Around Vaccine 
Protocols (especially Pneumococcal)

• Enlist Case Management in Your Immunization Efforts

• Standing Orders and Staff Training and Competencies can Facilitate 
Success of an Immunization Program and Avoid LASA Errors

• Technology/ IIS can aid consistency in the outpatient setting.
• Point of Care Tools and EMR Templates can Assist Providers and Staff in 

Ensuring Immunization Gaps are Met Consistently
• Use of State Registries and Data Exchange Decreases Data Gaps

Contact information:
Stephanie Copeland, MD, MBA, FAAP
Senior Medical Director – Quality DFW
Stephanie.Copeland@usmd.com


