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2016-2017 Overview

1.  Background 

— Challenges for vaccination clinics in nontraditional sites

2. The Checklist

—What is it, why was it created, and who should use it? 

—Checklist components 

—“Stop Sign” situations when the clinic must be terminated.

3.  The Pledge

—What is it, why was it created, and who should sign it.

4. Case Study: Passport Health

5. Other resources:  FAQ page & “Ten Principles” Poster

6. Checklist Project status and needs

7. IWG Brainstorming for 2017-2018 plans
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Background

 Satellite, temporary, and off-site vaccination clinics play an 
important role in improving vaccination coverage rates and 
vaccinating hard-to-reach populations.

 17.6% of adults in the U.S. receive their influenza vaccination 
at their workplace1. 

 Temporary vaccination clinics can also be held at schools, 
community centers, churches, or other non-clinic settings. 

1. https://www.cdc.gov/flu/fluvaxview/nifs-estimates-nov2016.htm

Challenges of Vaccination Clinics in Temporary Settings

 Vaccination clinics held in these settings have unique 
challenges:

—Training and oversight of HCP

—Vaccine transport, storage and handling

—Monitoring proper vaccine administration techniques

—Managing documentation for large groups 

 May lead to unsafe environments, vaccine temperature 
excursions, and vaccine administration errors.
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Incident—New Jersey
 Sept 30, 2015:  NJDOH was notified of infection control breach 

at a workplace-sponsored flu vaccination clinic: A subcontracted 
nurse used same syringe for many patients.  

 NJDOH found other problems with the clinic.
• Inadequate dosing

• Inappropriate transport, storage and handling

 Coordinated response by NJDOH and CDC required 

• Extensive testing for bloodborne pathogens

• Hepatitis B immunization

• Revaccination for influenza

• Follow up with NJ Board of Nursing

• Addressing main stream media reports and concerns
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Other Reported Incidents

 Collier County, FL (2009):  77 students given wrong flu shot.

http://www.nbc-2.com/story/11477899/dozens-of-students-given-wrong-
flu-shot

 Montgomery County, TX (2015):  $70,000 worth of revaccinations required after 
vaccines were stored at the wrong temperature.  

http://www.click2houston.com/news/local/montgomery-county/re-
vaccinations-required-after-error-in-montgomery-county

 Wellesley, MA (2010):  School staff given insulin in flu vaccine error. Some 
staffers had to be hospitalized, but all recovered.

http://www.boston.com/news/education/k_12/articles/2010/01/19/wellesle
y_school_staff_given_insulin_in_flu_vaccine_error/

Rationale for Creating the Checklist and Pledge
 No “gold standard” for organizations that run these clinics.

 Need to increase training and oversight of employees, with more 
attention to proper procedures for transfer and storage of the 
vaccine and proper vaccine administration.

 To improve, standardize and reduce risk for vaccine clinics in these 
non-traditional settings, the NAIIS Influenza Working Group 
developed:

• Checklist of best practices for vaccination clinics held at 

satellite, temporary, or off-site locations.

• Pledge for organizations implementing vaccination clinics 

held at these locations affirming they will adhere to best 

practices.

• Ten point “poster” summarizing principles for safe 

vaccination

• FAQ webpage

http://www.nbc-2.com/story/11477899/dozens-of-students-given-wrong-flu-shot
http://www.click2houston.com/news/local/montgomery-county/re-vaccinations-required-after-error-in-montgomery-county
http://www.boston.com/news/education/k_12/articles/2010/01/19/wellesley_school_staff_given_insulin_in_flu_vaccine_error/


2017 National Adult and Influenza Immunization Summit – 5/10/2017 5

Safety Checklists are Validated Risk Reduction Tools in 
Healthcare and Industry

 Sharps Injury Risk Reduction

 Prevention of “Wrong Site” Surgeries

 The Checklist Manifesto (Atul Gawande)

 Aviation Safety

 Mine Safety and Inspections

 Laboratory Safety

 Environmental Services

 WHY NOT VACCINE CLINICS?

The Checklist 
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Purpose and Function of the Checklist of Best Practices

 Comprehensive, step-by-step guide for clinic 
coordinators/supervisors overseeing vaccination clinics

• The designated clinic coordinator/supervisor should sign 
and date checklist each time a clinic is held, which should 
be kept on file.

 Checklist is divided into before, during, and after clinic 
sections and covers:

• Vaccine Shipment

• Vaccine Transport

• Vaccine Storage and Handling

• Clinic Preparation and Supplies

• Vaccine Administration

• Documentation

Importance of the “Stop Sign” Symbol 

 Critical steps for patient safety and vaccine effectiveness are 
identified with a stop sign icon

 If any of these stop sign items are checked as “NO,” users are 
directed to STOP the clinic and follow their organization’s 
protocols and/or contact the state or local health department 
before proceeding
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Title Page of Checklist

Title Page (In Detail)
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Title Page (In Detail)

Title Page (In Detail)
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“BEFORE the Clinic” Section of the Checklist

“BEFORE the Clinic” Section of the Checklist
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“BEFORE the Clinic” Section of the Checklist

“BEFORE the Clinic” Section of the Checklist
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“DURING the Clinic” Section of the Checklist

“DURING the Clinic” Section of the Checklist
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“DURING the Clinic” Section of the Checklist

“DURING the Clinic” Section of the Checklist
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“AFTER the Clinic” Section 

“AFTER the Clinic” Section 
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Additional Information and Resources

The Pledge
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The Pledge

 Organizations pledge to adhere to CDC guidelines and best 
practices when implementing vaccination clinics.

• Including adhering to the checklist

 Reviewed and signed annually by an organization executive.

 Completed pledges should be sent to NAIIS Clinic Pledge 
Coordinator: 

• vaxclinicpledge@izsummitpartners.org

Benefits of Signing the Pledge

mailto:vaxclinicpledge@izsummitpartners.org
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The Full Pledge

Pledge Components
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Pledge Components (cont)

Pledge Components (Cont)
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Pledge Components (Cont)

36
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Who We Are

• Founded in 1994

• 260 travel medicine clinics in North America

• Administer >600k vaccines annually

• National nurse network

• Plus an additional 1,000+ surge nurses hired annually

• Leading provider of onsite workplace wellness services

• Vaccinations provided in offices, hotel conference rooms, prisons, dairy farms, 

distribution centers, and on-board ships

• Disaster response services

37

Business Case and Challenges

• Passport Health’s mission is to protect people from disease, and safety is our top 

priority.

• Active industry participant on the NAIIS Influenza Working Group

• The Passport Health team saw the Checklist as a tool to aid nurses working off-site 

events

• Nurses can get flustered when events are in non-standard locations or 

things do not unfold as expected.

• Checklist similar to hand-washing signs in hospitals, the goal is to remind 

nurses of the critical components to ensuring a safe and effective vaccine 

event.

38
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How We Approached the Checklist

• As the Checklist developed, length became a concern.

• Worked with the WG to discuss the challenge and understand reasoning behind 

each of the 75 line items.

• Developed an understanding that 100% compliance was the goal – not the 

expectation, at least early on.

• Limited implementation in 2016

• Initial Checklist compliance rate – 57%

• Areas of non-compliance included:

• Contingency plan in place should vaccines need to be replaced

• Staff are triple-checking labels and expiration dates

• A qualified individual has been designated to oversee infection control at the clinic

• There is a designated area at the site for management of patients with urgent medical 

problems

39

Year 1 Implementation - Staffing 

40

Existing Systems Included

• Robust training for surge clinicians, including required modules on:

• Vaccine education

• Vaccine preparation and administration

• Vaccine storage before, during, and after the event

• Hazardous waste disposal

• Safety procedures and emergency protocols

• Records management

• And many more

• Nurse hotline available 24/7 during flu season to address nurse questions

Checklist System Updates for Nurse Training Included

• Management of direct shipment of supplies to client

• Additional requirements when vaccine is transported by the nurse to the client
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Year 1 Implementation – Vaccine Transport

• Significant investment in the development of self-contained coolers. Coolers ship in marked 

Wellness Kits designed to meet Checklist guidelines.

• Coolers manufactured by Thermosafe were tested to maintain cold chain for up to five days 

in 120 degree heat.

• Effort to educate business clients to encourage direct shipment of supplies.

41

Year 2 Implementation

• Utilize Checklist at select clinic locations

• clinics > 2 hours in duration with > 50 participants

• 80% compliance goal

• Primary challenges remaining:

• Cold Chain Monitors

• Digital Temperature Data Loggers

• Documentation of vaccine temperature during event

• Onsite storage in a portable vaccine refrigerator with qualified pack-out and temperature 

monitoring device (with problem and thermal buffer)

• If more than one vaccine type is being administered, separate preparation stations are set up 

for each vaccine type of prevent medication errors

• Recording vaccine in the immunization information system or record sent to PCP

42
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Additional Tools

 “Frequently Asked Questions” page

 1-page resource that summarizes the checklist

Frequently Asked Questions
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Frequently Asked Questions

Examples of Questions on the FAQ :

 All of our staff have many years of experience and we do 
hundreds of vaccination clinics a year. Do we still need to use 
the checklist? 

 We have many new staff all over the country. The checklist 
seems too cumbersome to use in our situation. Do we need to 
use it? 

 Are we allowed to use coolers purchased at big box 
stores/retail stores for transporting vaccine? 

1- Page Summary Resource
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1- Page Summary Resource

 Summary document of the main points on the checklist

 Can be used by all staff (not just clinic coordinators/ 
supervisors)

 Can be posted on the wall of the clinic as a quick reference 
guide

Where to Find These Documents:  From NAIIS Home Page
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Where to Find These Documents:  From “Resources” Tab

Landing Page for These Tools
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Where to Find These Documents
 Landing page for all 4 documents: 

https://www.izsummitpartners.org/naiis-workgroups/influenza-

workgroup/off-site-clinic-resources/

• Checklist:

o https://www.izsummitpartners.org/content/uploads/2017/02/NAIIS-

Vaccination-Clinic-Checklist_v2.pdf

• Pledge:

o http://www.izsummitpartners.org/content/uploads/2016/08/NEW-Pledge-

for-organizations-providing-vaccination-clinics_8-24-2016-FINAL-1.pdf

• FAQs: 

o https://www.izsummitpartners.org/content/uploads/2017/02/FAQs-for-

NAIIS-checklist-for-vax-clinics-32017.pdf

• 1-Page Resource

o https://www.izsummitpartners.org/content/uploads/2017/04/Ten-

principles-for-safe-vac-clinics-1-pg-sum.pdf

Checklist Project-- Challenges and Needs:
Increase Knowledge and Use of These Tools

 As IWG members, you are crucial champions for this project.  
Please continue and increase your activities to:

• Implement the Checklist and Pledge

• Distribute the documents and websites widely

• Educate your peers on the Checklist rationale and 

importance

• Provide feedback: Survey for individuals who have used the 

checklist: https://www.surveymonkey.com/r/checklist2016

• Feed the FAQs: Send questions to 

checklist@izsummitpartners.org

https://www.izsummitpartners.org/naiis-workgroups/influenza-workgroup/off-site-clinic-resources/
https://www.izsummitpartners.org/content/uploads/2017/02/NAIIS-Vaccination-Clinic-Checklist_v2.pdf
http://www.izsummitpartners.org/content/uploads/2016/08/NEW-Pledge-for-organizations-providing-vaccination-clinics_8-24-2016-FINAL-1.pdf
https://www.izsummitpartners.org/content/uploads/2017/02/FAQs-for-NAIIS-checklist-for-vax-clinics-32017.pdf
https://www.izsummitpartners.org/content/uploads/2017/04/Ten-principles-for-safe-vac-clinics-1-pg-sum.pdf
https://www.surveymonkey.com/r/checklist2016
mailto:checklist@izsummitpartners.org
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Thank You!

 Contact Information:

• Amy Parker Fiebelkorn, CDC

o dez8@cdc.gov

• Amy Behrman, American College of Occupational and 

Environmental Medicine (ACOEM)

o behrman@mail.med.upenn.edu

• Kelly McKenna, EverThrive Illinois

o kmckenna@everthriveil.org

Additional Resources

 CDC Vaccine Administration Recommendations and Guidelines

• http://www.cdc.gov/vaccines/hcp/admin/recs-guidelines.html

 CDC Vaccine Storage and Handling Toolkit

• http://www.cdc.gov/vaccines/hcp/admin/storage/toolkit/storage-

handling-toolkit.pdf

 Vaccine Information Statements

• https://www.cdc.gov/vaccines/hcp/vis/

mailto:dez8@cdc.gov
mailto:behrman@mail.med.upenn.edu
mailto:kmckenna@everthriveil.org
http://www.cdc.gov/vaccines/hcp/admin/recs-guidelines.html
http://www.cdc.gov/vaccines/hcp/admin/storage/toolkit/storage-handling-toolkit.pdf
https://www.cdc.gov/vaccines/hcp/vis/
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