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Presentation Goals 

 Share results from preliminary environmental 

scan of tools and resources geared toward 

helping physicians get into the business of 

immunizing their patients 

 Solicit input from the Provider Workgroup on 

the framework and additional resources and 

approaches that can help 
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How We Conducted the Environmental 

Scan 

 Reviewed as many resource websites as 

possible for tools that assist with purchasing, 

storage, and billing, including professional 

societies (e.g., ACP, AAP, AAFP, ACOG), federal 

agencies (e.g., CDC, CMS, FDA, VA), 

immunization resource groups (IAC), and 

manufacturers 
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Disclosures 

 Environmental scan likely to be incomplete!! 

 Requesting input of provider workgroup 

 Thanks to Susan Farrell (as always, right?) 
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A Little Orientation:  Vaccination as an 

Accessory 
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Overview of Resources Identified:  ACP 

 Making Vaccinations a Winning Proposition for Adult Primary Care 
Physicians and Healthcare Professionals:  

 The financial impact of immunization on the medical practice: making 
it a win-win proposition for patients and physicians. 

 Video presentation by Dr. John O’Neill, a solo practitioner who 
successfully administers vaccines in practice 

 Efficient Vaccine Ordering Webinar 

Vaccines are a large financial burden on medical practices so it is important 
to discover every opportunity to save money on your vaccine purchases. 
Learn how to optimize ordering with manufacturer discounts/bulk ordering, 
returning unused vaccines, and other money-saving options. 
 

 http://www.acponline.org/multimedia/?bclid=782543304001&bctid=1
733749311001  

 Speaker: Kathryn Eiler, CMM 

 Pain Medicine Specialists, P.C.; Chalfont, PA 

http://www.acponline.org/multimedia/?bclid=782543304001&bctid=1733749311001
http://www.acponline.org/multimedia/?bclid=782543304001&bctid=1733749311001
http://www.acponline.org/multimedia/?bclid=782543304001&bctid=1733749311001
http://www.acponline.org/multimedia/?bclid=782543304001&bctid=1733749311001
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Additional Practice Management 

Resources from ACP Relevant to Vaccines 
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Additional Practice Management 

Resources from ACP Relevant to Vaccines 
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Practice Management Forms 
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AAFP Practice Management Resources 

 

http://www.aafp.org/practic

e-

management/payment/codin

g/admin.html 
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AAP Practice Management Resources 
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AAP Practice Management Resources 

http://www2.aap.org/im

munization/pediatricians

/financing.html 
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ACOG:  Immunizations for Women 

http://www.immunizationforwomen.org/practice

_management/ 
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ACOG:  Immunizations for Women 
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CMS Resources 

 Medicare Part B, Medicaid and CHIP Coverage of 
Seasonal Influenza and Pneumococcal Vaccinations 

 http://www.cms.gov/Medicare/Prevention/Immunization
s/Downloads/2012-2013_Flu_Guide.pdf 

 Medicare Claims Processing manual for Preventative 
and Screening Services 

 http://www.cms.gov/Regulations-and-
Guidance/Guidance/Manuals/downloads/clm104c18.pdf 

 Influenza vaccine pricing information 

 http://cms.gov/Medicare/Medicare-Fee-for-Service-Part-
B-Drugs/McrPartBDrugAvgSalesPrice/VaccinesPricing.html 

http://www.cms.gov/Medicare/Prevention/Immunizations/Downloads/2012-2013_Flu_Guide.pdf
http://www.cms.gov/Medicare/Prevention/Immunizations/Downloads/2012-2013_Flu_Guide.pdf
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http://www.cms.gov/Medicare/Prevention/Immunizations/Downloads/2012-2013_Flu_Guide.pdf
http://www.cms.gov/Medicare/Prevention/Immunizations/Downloads/2012-2013_Flu_Guide.pdf
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Question for the Workgroup:  

What have we missed?   



Before we begin brainstorming, 

let’s take a glimpse at physician 

practice reality… 
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Resources or Tools Should be Mindful of 

Delivery System 
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Questions Physicians Have Raised about 

Immunization 

 Can a practice break even or generate income by 
vaccinating?   

 Which vaccines should be purchased?  How much?  
From whom?  When? 

 Which vaccines will impose a large co-pay on 
patients? 

 What vaccines are covered by Medicare part B?  

 What codes do I use for optimal reimbursement?  

 Why can’t I get vaccines as early in the season as 
pharmacies? 

 How will the ACA impact vaccine coverage? 
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Current Healthcare System 
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MOC part IV 

PQRS/VBP 
MU 

ACGME 

Public reporting 

Looks What is on the Yellow Brick Road 



www.acponline.org 

No place like a Patient Centered Medical Home 

High Quality Patient Care 

 



Can we even talk about 

revenue? 





http://immunizeforgood.com/fact-or-fiction/vaccines-are-money-makers-for-docs 



Let the brainstorming begin! 
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Questions/Issues/Ideas 

 Based on existing tools and the practice environment, what tool(s) 
or approaches would fill a need in assisting physicians get into the 
business of vaccination? 

 Who is the target audience?  Small independent practices?  Owned 
practices?  ACOs?  Physicians?  Practice staff?  What are the 
implications for different practice configurations and members? 

 Is there a tool that explains the ACA’s coverage of immunizations?  
Is one needed? 

 Is there a tool that links immunization to VBPs/PQRS/other pay-
for-performance programs?  Would this be valuable? 

 Is there a way to provide “bite” size useful information or 
otherwise customize and target information for the practice? 

 What is the role of advocacy?  The private sector? 

 

 
 

 



Thanks! 


