What They Did:

During 2011-2013, the Massachusetts Department of Public Health
(MDPH), Massachusetts League of Community Health Centers, and JSI
Research and Training Institute collaborated to:

« Increase adult immunization rates

- Increase the number of health centers submitting immunization
information into the Massachusetts Immunization Information System
(MIIS)

- Increase the use of evidence-based strategies, i.e., standing orders
and provider reminders about immunizations due

The multi-prong approach of the project combined several
interventions: Education was provided through webinars, meetings
with key health center groups, training/technical assistance and through
the distribution of information, templates and policies. More than 30
community health centers participated in one or more interventions. A
baseline and post-intervention survey measured changes.

Information technology drove progress. Health center electronic health
record immunization data were collected every night through the
project’s reporting platform, (called DRVS) and transmitted to MIIS.

Connecting community health centers to the state’s immunization
registry is one groundbreaking feature of the project. The project
demonstrates to community health centers how using the state’s
immunization information system will help them achieve meaningful
use benchmarks and move toward roster billing capability.

In 2010, Massachusetts mandated immunization reporting for all
healthcare providers who administer vaccines in the state. MIIS became
the official lifespan immunization registry for all Massachusetts
residents. MIIS is secure and real-time, and will manage and track 3.2
million doses of vaccines distributed by MDPH each year.

By serving the interests of both the health department and community
health centers, the project was a win-win for all participating agencies.
When community health centers can achieve their meaningful use
milestones and maximize reimbursement for the immunizations they
provide, everyone wins.
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the problem
Too few adults in Massachusetts have adequate vaccinations to prevent diseases.

the objectives
To improve use of best practices and to report
(MIIS), a state immunization registry.

the setting

Community health centers:

. resent one of the largest primary care networks in the state:
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* reach low income and diverse populations; and
* help decrease health disparities including differences in vaccination rates seen in some populations.
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What Works

To Improve Adult Immunization

Massachusetts Department of Public
Health and Community Health Centers

A Win-Win Partnership to Improve
Adult Immunization
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Vaccinating Adults in Community Health Centers
A Building Block for Healthy Communities

Antonia Blinn, Massachusetts League of Community Health Centers;
Allison Hackbarth, JSI Research & Training Institute; Donna Lazorik, Retired, Massachusetts Department of Public Health

Massachusetts League
of Community Health Centers

Findings from Survey Analysis Comparing M husetts | ization Information System (MIIS) -
Baseline and Endline Usage of the State Lifespan Immunization Registry

Comparing baseline and endline health center responses on
evidence-based strategies for improving vaccination rates,
there were increases in two areas

ntly 5 health centers wi
gh the MIIS. Baseline of “0”.

Community Health Center Data Reported to the
MA Immunization Information System (MIIS) —
the State Lifespan Immunization Registry

265,246 adult vaccinations in the Massachusetts
Immunization Information System (MIIS). Baseline
® Areas and Opportunities for Further Improvement
' 52,802 adult patients in the MIIS. Baseline of “0”.

* Continue sharing best practices and procedures among health centers

Post pertinent information on The League’s website - evidence-based
Community Health Center Flu Clinic strategies, templates of policies and procedures, standing orders

Evidence-based Strategies to Improve
Adult Vaccination Rates

Ul S
m Assess and review your vaccination rates regularly
e

m Understand your electronic health records’ recall and
reminder capabilities

mote and encourage all health centers to enroll and use the MIIS
Integrate adult immunization examples into The League ‘s process

ites statewide.

» Hepatitis A

Source:
https://communityhealth.adobeconnect.com/p6toxuxtb4z

/?launcher=false&fcsContent=true&pbMode=normal

For more information:
beth.english@state.ma.us

This “What Works” vignette is one in a series of examples collected by the Provider Workgroup of the
National Adult and Influenza Immunization Summit. For more information or to nominate an example
of “what works” to improve adult immunization, go to http://www.izsummitpartners.org/. This vignette
does not constitute an endorsement from any of the organizations that participate in the Provider
Workgroup or the NAIIS.

Results:

Nineteen community health centers now fully transmit data to their state’s
immunization information system.

By September 2013, the following data have been reported by community
health centers:

« 265,246 adult immunizations entered in MIIS; baseline was “0”
. 52,802 adult patients in the MIIS; baseline was “0”

- 78% of community health centers using adult immunization standing
orders to ensure health care quality; up from 67%

« 75% of community health centers using medical records to alert
providers of immunizations due; up from 54%

Through working with MIIS, community health centers were able to easily
track and monitor immunizations administered, and develop strategies to
improve their services. Listed below are the immunization rates from four
health centers identified at baseline in 2011 and in 2013.

HPV - females 3 doses, 18-26 y/0 15% 32%
HPV — males 3 doses, 18-26 y/0 0% 3%
Influenza, 18+ y/o** 25% 32%
PPSV23, 65+ y/0 44% 48%
Tdap, 18+ y/o 15% 32%
Zoster, 60+ y/o0 4% 14%

As additional reporting capability expands within MIIS, health centers are
being trained. In addition, 104 health center locations have registered with
MIIS and utilize the MIIS modules on ordering and reporting inventory.
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