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Sustainable Health Care Quality and Equity

February 2026

What Are We Going to Talk About?

Who we areWho we are

Our programs and resourcesOur programs and resources

A little bit on outcomesA little bit on outcomes

InvitationInvitation
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National Minority Quality 
Forum  |
National Minority Quality 
Forum  |

Founded in 1998, National Minority Quality Forum (NMQF) is a United States-
based, health care research, education and advocacy organization whose 
mission is to reduce patient risk and advance health equity by assuring 
optimal care for all.

Center for Sustainable Health Care Quality and Equity NMQF

3

4



2/5/2026

3

Center for Sustainable Health Care Quality and Equity NMQF

SHC Programs

5

Center for Sustainable Health Care Quality and Equity NMQF

What is Unique About Our Approach to 
Quality Improvement

Equity focus

Emphasis on team-based activities

Clinician, staff, and patient education is highlighted

Community engagement is key 

Communicating and celebrating

System-wide activities
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Center for Sustainable Health Care Quality and Equity NMQF

DRIVE 2025: Advancing Flu Vaccination Equity

Program Overview

● Led by SHC & NMQF to reduce flu vaccine 
disparities

● Focused on underserved communities

Key Components

● Educational Modules
○ Flu basics, disparities, and equity 

strategies
● Action Planning Toolkit

○ Team roles, workflow assessment, 
outreach design

● Resources Provided
○ Downloadable modules, planning templates, 

outreach materials
● Support Tools

○ ZIP code maps, implementation guides, email 
updates

Goal 

Empower clinics & community organizations 
to improve flu vaccine access and equity
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Center for Sustainable Health Care Quality and Equity NMQF

DRIVE Toolkits:  Drive - Sustainable Health Care
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https://shc.nmqf.org/drive/
https://shc.nmqf.org/drive/
https://shc.nmqf.org/drive/


2/5/2026

5

Center for Sustainable Health Care Quality and Equity NMQF

https://shc.nmqf.org/toolkits/

Center for Sustainable Health Care Quality and Equity NMQF

NMQF-SHC 
Health 
Champions Flu 
Toolkit
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FLU Toolkit.pdf - Google Drive
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https://drive.google.com/file/d/10hqnfE-Wc2DEi14Lm_ykqaXLTFyT39_x/view?usp=sharing
https://drive.google.com/file/d/10hqnfE-Wc2DEi14Lm_ykqaXLTFyT39_x/view?usp=sharing
https://drive.google.com/file/d/10hqnfE-Wc2DEi14Lm_ykqaXLTFyT39_x/view?usp=sharing
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Center for Sustainable Health Care Quality and Equity NMQF

Center for Sustainable Health Care Quality and Equity NMQF
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Center for Sustainable Health Care Quality and Equity NMQF

Center for Sustainable Health Care Quality and Equity NMQF

Combatting Vaccine Misinformation and Policy 

Turmoil with Data and Community Action from 

Trusted Voices

Monday, April 28th, 2025

Moderator:

Keith C. Ferdinand, MD, FACC, FAHA, FASPC, FNLA

Professor of Medicine

Gerald S. Berenson Chair in Preventative Cardiology

Tulane School of Medicine

New Orleans, LA
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Center for Sustainable Health Care Quality and Equity NMQF

DRIVE Participants and Partners 2024-25

• ARCare – Arkansas, Kentucky, 
Mississippi; 60 primary care clinics, 6 
pharmacy clinics

• Daily Planet – Richmond, VA
• Asian American Health Coalition, TX
• Faith Health Alliance 
• GA: 3 AME Zion Churches (Atlanta, 

Gwinett, Mableton)
• Albany Coalition of Churches (37 

Churches, 3 major flu campaigns and 
including flu vaccination in already 
scheduled programs

• Southeast Medical Group (30 clinics)
• Medical College of Georgia
• HAIR Wellness Warriors – 10 locations
• Healthy Heart – Flu Ready NOLA
• Michigan United

15

• National Association of Free and Charitable Clinics:  
○ Arlington Free Clinic, VA
○ Community Medical Clinic of Aiken County, SC
○ Community Volunteers in Medicine West 

Chester, PA
○ Good Samaritan Health Center Atlanta, GA
○ Greenville Free Medical Clinic, NC
○ Helping Hands Health and Wellness Center, OH
○ Ibn Sina Foundation Houston, TX
○ ICNA Relief Charleston, CA
○ Miami Rescue Mission Clinic, FL
○ Point Washington Medical Clinic Santa Rosa 

Beach, FL
• NYU Health and Hospitals:  Elmhurst
• Purdue University, Center for Health Equity and 

Innovation - CPA summit
• University of Cincinnati
• Walgreens

Center for Sustainable Health Care Quality and Equity NMQF

Total Flu Vaccines 
Given as a Result of 
DRIVE This Year

• A total of 193,125 flu 
vaccinations were given in 
the 2024-25 season as a 
result of the DRIVE program 

• All entities with N/A in the 
2023-24 season column did 
not participate in the DRIVE 
program last season.

• There was another 10% 
increase in flu vaccination 
rates realized in 2024-25 vs 
2023-24 seasons despite the 
systemic barriers that persist 
especially in the current 
political climate.

16

Organization Flu Vaccines 2024-25 Flu Vaccines 2023-24

Elmhurst 15,365 9,849

NOLA 91,664 89,677

Louisiana, African Americans 27,195 21,496

University of Cincinnati 4,332 N/A

ALAS (Medical College of GA) 25 N/A

Daily Planet 1,739 1,237

ARcare 13,845 12,142

Asian American Health Coalition 7,656 N/A

SEMG 17,991 17,476

Faith Health Alliance 2,800 2,250

AME Zion Churches 150 N/A

Albany Coalition of Churches 800 N/A

Michigan United 3,800 3,500

HAIR 50 95

NAFCC 5,713 4,937

Total 193,125 175,102
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Flu Ready NOLA Vaccine Campaign

• 4  flu & Covid-19 events- 1 major 
hospital & 3 community centers

• Key partners - health department 
& pharmacy, NORD & hospital

• Promotion:  200-yard signs, 
10,750 flyers – targeted 
neighborhood 
• TV, radio, social media & digital 

streaming platforms, billboards

• Incentive - $20 store gift card

Center for Sustainable Health Care Quality and Equity NMQF

Community Vaccination Event

• 14th Annual  Back to Nature Heart Walk & HHCPP partnership

• On-site vaccination event at NOEH in February 2024 for participants (25)

• N.O. Health Department provided vaccines.

• Educational presentation - Dr. Keith Ferdinand on flu & Covid vaccine 

benefits, highlighting  at risks communities

• Incentive: $20

• Followed Mardi Gras holiday
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Center for Sustainable Health Care Quality and Equity NMQF

Flu Data 
Lessons Learned

Lessons Learned

• Historically, African Americans in Louisiana have underperformed in flu vaccinations compared to their White counterparts. 

• State Health Depart. reported in Orleans Parish:

✓ 3,235 African American received flu shots between January and March 2023 

✓ 4,219 African Americans received flu shots between January and March 2024 

Orleans Parish Statewide

# flu vaccines in 2022-2023 season = 87,215

# flu vaccines in 2023-2024 season = 89,677 # flu vaccines in 2023-2024 = 784,610

Center for Sustainable Health Care Quality and Equity NMQF
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DRIVE FOR SUSTAINED & 
EQUITABLE 
VACCINATION THROUGH 
QUALITY IMPROVEMENT 
INTERVENTION: 
SHINGLES

4

Objective

The overall goal of the program was to increase awareness and uptake of the shingles 
(herpes zoster) vaccine among adults, particularly those aged 50 and older. The initiative 
aimed to reduce vaccination disparities by implementing targeted, evidence-based 
strategies designed to address known barriers to immunization. These strategies included:
• Patient Education: Culturally relevant and accessible educational materials were 

delivered to improve knowledge about shingles, its potential complications, and the 
benefits of vaccination.

• Improved Vaccine Accessibility: Access was enhanced through streamlined scheduling 
processes, coordination with pharmacy partners, and efforts to address cost-related 
concerns in order to reduce vaccine abandonment.

• Enhanced Patient Engagement: Proactive discussions between patients and healthcare 
providers were encouraged through the use of reminders, motivational interviewing 
techniques, and tailored outreach efforts in underserved communities.

Through these efforts, the program sought to support more equitable vaccine uptake and 
contribute to the overall reduction of shingles-related morbidity among the adult 
population.

• Advisory Group – Expert and stakeholder guidance
• Partner Survey – Clinical input
• DRIVE Toolkit – Quality improvement framework
• DRIVE Health System Partners – QI pilot implementation
• Community Pharmacist Ambassadors (CPA) Module – Pharmacy-based outreach 

and education with a focus on equity

Program Components
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NMQF | Shingles Vaccination

QI Outcomes

Program Components

NYC Health + Hospitals/Elmhurst
Elmhurst is one of 11 acute care hospitals in NYC Health + Hospitals, the largest public health care 
system in the United States. Located in one of the most densely populated ZIP codes in New York 
State, Elmhurst provides primary care services to approximately 32,500 adults.
The primary care team includes 14 attending physicians, 16 nurse practitioners, 15 registered 
nurses, and 4.4 Clinical and Disease Management Team (CDMT) pharmacists, all measured in full-
time equivalents (FTEs).

Results
This graph illustrates a 
significant increase in 
shingles vaccine uptake 
between 2023 and 2024. The 
number of patients who 
received at least one dose 
increased from 728 to 5,471, 
while those who completed 
the full two-dose series rose 
from 312 to 3,444.

From 2023 to 2024, patients receiving at least one dose rose from 728 to 
5,471 (650% increase), and full-series completions grew from 312 to 3,444 
(over 1,000%). Among 18,024 eligible adults, the completion rate improved 
from 43% to 63%, demonstrating strong gains in engagement and follow-
through.

Implemented across three primary care clinics, the program improved adult 
immunization by combining structured quality improvement, enhanced 
patient education, expanded access to care, community engagement, 
culturally responsive education, and provider-patient collaboration.

These outcomes highlight the effectiveness of integrating equity-driven 
approaches into routine care. The DRIVE model is now being scaled system-wide to 

support clinics with lower vaccination rates, offering a sustainable, adaptable 
framework for advancing immunization equity in urban, underserved adult 

populations.
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Center for Sustainable Health Care Quality and Equity NMQF

• 30 FHA churches and several networks 
participated 

• Tied in flu vaccine awareness and 
clinics with a variety of pre-planned 
programs 

• Collaboration with Walgreens 
continued 

• Provided 2,800 flu vaccines at 62 
events.

Protecting Communities of Color from Vaccine-
Preventable Diseases

Center for Sustainable Health Care Quality and Equity NMQF

Protecting Our 
Children from RSV

What is RSV and how can I protect 
my little ones
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Vaccine confidence built…Vaccines given

Center for Sustainable Health Care Quality and Equity NMQF
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https://link.springer.com/article/10.1007/s40615-024-02141-7
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https://link.springer.com/article/10.1007/s40615-024-02141-7
https://link.springer.com/article/10.1007/s40615-024-02141-7
https://link.springer.com/article/10.1007/s40615-024-02141-7
https://link.springer.com/article/10.1007/s40615-024-02141-7
https://link.springer.com/article/10.1007/s40615-024-02141-7
https://link.springer.com/article/10.1007/s40615-024-02141-7
https://link.springer.com/article/10.1007/s40615-024-02141-7


2/5/2026

15
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First Annual QIE Champion Training 
Program –October 2025

U.S. Vaccine Climate: 
Community Voices Through 
an Equity Lens (Early 2026)

February 2026
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Center for Sustainable Health Care Quality and Equity NMQF

What Families Are Experiencing 
(Access, Trust, Clarity)
What communities are telling 
us:
• Vaccine information often 

feels inconsistent or hard to 
navigate

• Safety questions increase 
when guidance changes 
without explanation

• Trust grows when 
information comes from 
familiar, local voices

Community voice
“I want to protect my family, but 
I need clear information from 
people I trust.” 

— Parent, Washington, DC

Center for Sustainable Health Care Quality and Equity NMQF

What Frontline Providers See (Delivery 
& Relationships)
Healthcare and community 
health workers report:
• More families asking 

thoughtful, trust focused 
questions

• Hesitancy driven by 
uncertainty, not refusal

• Time, empathy, and 
relationship-building matter 
more than ever

Frontline perspective
“When we slow down, listen, 
and meet people where they 
are, conversations change.”

— Frontline provider, Mississippi
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Concerns, Next Steps

cukachukwu@nmqf.org llhall@nmqf.org Homepage -

Sustainable Health Care

People of color and from under-resourced communities are especially 
and increasingly vulnerable in the current vaccine policy environment
People of color and from under-resourced communities are especially 
and increasingly vulnerable in the current vaccine policy environment

Critical to include stake-holders from these communities and the 
clinicians who serve them – they are the trusted voices
Critical to include stake-holders from these communities and the 
clinicians who serve them – they are the trusted voices

We have many resources that you can use for free PLUS we look 
forward to partnering with you (in research, QI, community engagement)
We have many resources that you can use for free PLUS we look 
forward to partnering with you (in research, QI, community engagement)

Become a health equity champion!Become a health equity champion!

Contact us at:  cukachukwu@nmqf.org; llhall@nmqf.org; Homepage -
Sustainable Health Care
Contact us at:  cukachukwu@nmqf.org; llhall@nmqf.org; Homepage -
Sustainable Health Care

Center for Sustainable Health Care Quality and Equity NMQF

Thanks to all of our 
partners, 
supporters… and 
you!
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