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6 Primary States 2
‘ (UT, NV, ID, CO, MT, WY)

n®n 33 Hospitals
ooogfl  |ncluding 1
0800 Virtual Hospital
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1)
l-!! Licensed Beds

1 Numbers reflect through year end, December 31, 2023

i’a Tnteemountalni Intermountain also provides air medical transport services in other states through Classic Air Medical
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Our Mission

Our Values

We are ;
leaders in We believe
clinical in what

excellence we do

We serve
with
empathy

We are We do
partners the right
in health thing

We are
better
together

N
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Our Vision

Be a model health
system by providing
extraordinary care
and superior service
at an affordable cost

Our Brand Promise
Health for you, with you

Our Caregiver Promise
Together, for the
healthiest lives

Mission for our
Catholic entities:

“We reveal and foster
God's healing love by
improving the health of
the people and
communities we serve,
especially those who are
poor and vulnerable.”

Bridge statement
and values:

Our Catholic health
Ministry and Mission are
entrusted to us to honor
the sacred dignity of
human life and the

inherent worth of every
person and are aligned
with our common values.
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Nirsevimab Implementation Team 1£) Intermountain

Tamara Sheffield, MD Whitney Buckel, PharmD  Carly Heyrend, PharmD Andy Pavia, MD Emily Thorell, MD
Medical Director, Antibiotic Stewardship Program Pediatric Program Manager Past Pediatric ID Medical Director,
Immunization Programs

Manager Division Chief Pediatric ASP

A

Sean Esplin, MD Amy Campbell Mercedes Cannon, RN Tim Duffy, MD Peter Lindgren, MD
Women & Newborn Clinical Women & Newborn Pediatric Service Line SMD Pediatric Primary Medical Director, Well
Program Medical Director Clinical Program Operations Manager Care Newborn

Seth Andrews, MD Neal Davis, MD Isabel Pande, PharmD Liz O’Brien, MD Kevin Chen, MD
AVP Children’s Health Ambulatory Clinical Pharmacy Operations Director Neonatologist Stanford/Intermountain
Program - Pediatrics Fellow

Timeline Over Two RSV Seasons

2023-2024 Season 2024-2025 Season

Oct Feb Mar Oct Apr
Education on new immunizations Vaccines for Children (VFC) in hospitals
Development of tools Parent campaign & physician incentives
Contract negotiations Dashboards and data
Shortage management Season extension

Confidential and property of Intermountain Health 6
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Initial Plan in October 2023

Hospitals Clinics
¢ Infants who previously qualified for  « Wait for VFC supply to implement,
palivizumab (Synagis), or monitor RSV rates
¢ Any newborn infants discharged or  « Planned for all eligible patients
y g g P
transferred from a level 2, 3 or 4 e <8 months old and first RSV season
neonatal intensive care unit (NICU) * Newborns who did not receive
or other intensive care unit (e.g nirsevimab in the inpatient setting
PICU, CCU) = e High risk children aged 8 — 19 months
’ entering their second RSV season
LP“&T;\T t Confidential and property of Intermountain Health 7

Implementation Tool: Operational Checklist

Multidisciplinary Calls with Numerous Stakeholders

* Availability from » Referral to Health * Finance (Contracting,
distributor (Purchasing)  Departments (State Billing, Reimbursement,
+ Ordering Nirsevimab, Health Departments) Budgeting)
Abrysvo (EHR analysts) * RSV rate monitoring * VFC (Clinic Managers,
. (Pediatric ID) Pharmacy Directors)
+ Palivizumab
recommendations » Abrysvo Guidance/Ed » State Immunization
(Specialty) (OBGYN) Reporting (analyst)

* Formulary restrictions  * Nirsevimab Guidance/Ed < Policy/Procedure
(P&T Committee) (Neonatology, Pediatrics) (Operations Managers)

H u\te‘rtrl:neumain Confidential and property of Intermountain Health
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Patient weight

Implementation Tools

'!ntermountain Respiratory Syncytial Virus (RSV) Nirsevimab (BEYFORTUS) Monoclonal Antibody Patient Checklist

Vaccine (ABRYSVO™, AREXVY™) Standing Order

Immunization 223

ator-

Licensed Independent Practi
are, trastment, and services tc
and comesponding state law an:

Standing Order

Standing Order Purpose Statement
To provide rformation on the cor
(ABRYSVO™) ond Respir

Frembers. senved b Intermount

Vaceing

Scope Mo-Gomguostions Yes Mo

7 st Srvces, i, s Is the patient youngaf than 8 months? D
Intermountain Respiratory Syncytial Virus (RSV) froiotetema il

Definitions Monoclonal Antibody, Nirsevimab-alip Has the patient received a prior dose of Nirsevimab (BEYFORTUS), such I:l

(BEYFORTUS™) Standing Order

Ne — Go 1o question §
Diagnosis and Dia, Slandlﬂg Order PUTPDSB Statement Did the mather receive Abrysvo between 32-36 Weeks gesiation? El D
 acmiisiation snd Resgiratory Sy Yo~ Gotowrston§

(R5V] gvento
Patierts and community members. served by Infermountain Health

Scope
IHC Heaith Ssrvices inc _ intermountain Health Hospitals. (ntarmountain Medical Group

1 Has the patient been diagnosed with RSV this season (ot 2024-March 2025)7 D D

Yon-oMOTone e T T

Is this the infant’s first RSV season (bom amrMmch 31, 2024)?
R mjim|

nmmahnspﬂnldb&m?

Was Abrysvo given (o the mother at least 14 days before giving birth?
e

Does the patient wﬁdgh less than Skg today?

+ Persons.ages 60 years Definitions s Ackriiter (1) 50 g G
o trestment, s p«\ﬂ me;tupaalv\elrlmmgaznd Mo e (1) 100mg dose YeE e
rarss. madicad sssatant, CoTERpaie e it S eI Cor WA LS A S DS PhysiclaniAPP: s the nfant a high-ris infant” younger than 19 months, || []
aip RSV mvmcnmn\ an 8 in their 2™ RSV season?
+ A L shockd e Diagnosis and Diagnosis Code Yo - Adinister @) 100 mg dosos Yes Mo
vaccine oe their infant ¢ iardaition 259 Ne— Do NOT give Nirsevimat

+ 1 you have any ques “Sean this documentinto patert chart undor Medicatons and Injecsons

Standing Order
1

i registered nurse,
7 medical assistant to:
Manufacturer; = Neonates and bt i
. yeunger than B months bom g sesan g byl
" " - Highrsk 17, 19
rrocass P ot socond RSV seoson = pariod prioe 1o the start of their 2°¢ RSV season: Ghron
- Chidren severely immu
" LA product, - Chiaien with cyste fomsis f manfestation of Sevam lung Biseass iclude any of the Tlowing” PRVOUS POSPIRITNON for
n 19 yoar ofite, statie, orweigh
Manufacturer: Astrazensca percentie
- Amenican ndian o Alsska Natve
Proguct: BevroRTUS™
EEmEmEm e s e T T e
« Single- i syrioge, - no preser m in soas0n and wou y
3 Dose: ingle-dose pre-fied syringe, 100 ma/t preservotive s s
- Store refrigerated
* Store I eviinal pach 2 Dose: Las updde’ 03112024

refrigerated between 2°C and 8°C (36°F and 46°F). May be kept at room temperature Between 20°C and

257 (6P snt 77%)for & mairhum 1  hour. A femoral rom th regerstse, & Mudt b ied mihin & 9
Hours or dscrded. 0o i feeze

* Store in original package to protect from light.

+ Do not shake

«  Administer 0.5 mi or L ml intramusculady (IM) in the anterciateral aspect of the tigh. If two 1 mL injections

Implementation Tools

RSV Prophylaxis Eligibill
& Maternal RSV Vaccine Given No
Yo
4 RSV Prophylaxis [under 8 months] r%?-‘“““m RSV Prophylais Given
Note: (Not an order) Gere oy Oct-Mar (RSV Season 1 Ives

o
|No, not RSV Season (Dec-May)
Contraindicated

Parents declined

No, maternal vaccine is adequate
L

Note: (Not an order) Check mother's RSV vaccine status & patient weight, then choose an order below
4 |-nirsevimab 50 mg (BEYFORTUS) [< 5 kg, < 8 mo]

nirsevimab-alip 50 mg/0.5 mL PF intramuscular SOIUtion 50 mg. Intrabiuse
4 |-nirsevimab 100 mg (BEYFORTUS) [S kg+, dm]

msemm;b-ahp 100 mg/ml PF intramuscular solution 1

a7, Once, Injectable. First Dose Priority: NOW

mg, Intrabuscular, Once, Injectable, First Dose Priority: NOW

w Hepatitis B Vaccinations
» For infants of mothers with POSITIVE hepatitis B status (give within 12 hours in two different legs) (GS LM PVB SJ SJB SMG SPH SVB)
» For infants of mothers with UNKNOWN hepatitis B status (give in two different legs) (GS LM PVB SJ SJB SMG SPH SVB)
» For infants of mothers with NEGATIVE hepatitis status (GS LM PVB SJ SJB SMG SPH SVB}
w RSV Protection with Nirsevimab (ONLY applicable October 1st to March 31st during RSV season)
w For infants of mother with UNKNOWN RSV vaccination status
Notify pediatrician that mom's RSV vaccination status needs to be clarified prior to ordering. If indicated, provider will need to place orders.

Click for more
Click for more
Click for more

w For infants of mothers who did NOT receive the RSV vaccine between 32 and 36 weeks gestation AND at least 14 days prior to delivery

[1 nirsevimab immunization

Confidential and property of Intermountain Health 10

m Intermountain
Health




2025 National Adult and Influenza
Immunization Summit - 5/14/25

Hablemos Acerca De... B Fact Sheet
Virus respiratori "
proteccion de los| sttt Respiratory Syncytial Virus (RSV) Infection Prevention
| 092024
el Respiratory Syncytial Virus (RSV): Applies to | Obstetric, Neonatal, Pediatric, and Family Medicine Providers
Protection for Newborns Why it
patints: amaterm’ 91 strio
o
a0 una 0 don sermanes, pers aigunos bel Baortiy. Table 1. RSV RSV
|n«m’my~:nmwﬂi Whatis RSV? N o O3n REVEa praventid? themseives and
Ao, = Key Points
i o e Pinictemmbu st o : Whati « RSVuaccns + v aetbody
| Abrym antibody immunization for newbars. o;; Pavioim = Rineonstes and fants yourger than
and people gt infants h weha i whoes s cleinot
[ ot + Pragrant parsons betwesn 82 ana 8. s A Wt b
Te " protection for an infant. Review the comparison + Twoage ek gesation *  High-risk chiliren ages & to 19 months
& | B ke il gl oy e 4 g e second RSV aton
S yon oot F Wran it g |+ Oce. Sapcorber through damiary % Snck s ebagring A semin e
- o w ol
i Abrysvo (RSV vaccine) “‘Z’:b:'; —" Tntramascular inecton + Bl
F— ‘Whogots it? L Babses younger L vaccinations * vaccinations
St | s 301008 weeks gstaton ; DN T
ey ey S T  Bovan st
e | Wlg? e Ocober e Mrch) Bowe | S * S raon e
| Oy needed If the mother a nat get the. i natpn - -
T, [ i vacine st it 4 s olre dnery T [ Z « Pt
e — = M [ :
e ipporaem Uppar g o utIoeks : Wy S ereamad kT e B
‘What are the Pain where the shot was given Pain where the shot was given A B tollowing REY vactine .
ide stfects? Headacha ® Tdap and RSV vaccine given though no cases weea obsarved m
Nausea 13 vt concomitantly * ‘clinical trials
Meyicrrasoth skt proda bt v .
nocan? oo dose i o sacard RSV seasan +/ Hah b 5 g Py —
it they have: season, | Immedataly ater tirth g longer prol
Lang e kg dense Criara e i
Awesk dsaasn-Aghting srterm
(ememumocampromasd
Severn it Moosh
Arsarican o Al Natv hastage
'
Inracs €mpATIeS AgAag SOVErAEH Of ReVIAD,
2004 wrun e e, AL g ravervec FactSneet | 1
7 Yo—
Health Confidential and property of Intermountain Health

Implementation Educational Material - Abrysvo

Intermountain
F
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August 2024 Women
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Implementation Educational Material - Nirsevimab

Prevention

Applies to | NICU, PICU, and CICU Necnatal and Pediatric Nursing

s the lungs and causas cold-ka
‘symptoms siuch as coughing. runny nasa, fever, and wheezing. These symptems are usually mi, and

Practice change |

criteria. After Gctebor 1, 2023, dopartments

RSV infact pationts:

* Matemal RSV vaccino (Abrysvo™)
N
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o

<0500, tather than monthly injoctions with palivizumaly

Key Points |
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onty
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Hdays

o Highd ip In their second RSV
season. 2 “
o Gitoria ara dafined as follows

season
* Soveroly immunocompromisad childron
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= American Inchan and Alaska Native children

Nurse Education e

5 P Intermountain
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Practice Change Update

RSV Immunization| Nirsevimab (Beyfortus)

Applies to ua carics

For infants and

them. 100- 300
children in the Unitad States wll o from this par year.
Prevention of RSV
1 i  after 19 days the
unbom infant.
2
RSV saason). Itisnota
vaceina but providos immunity using monoclonal antibodias.
™ MA
ing ; L s
vastus Intoralis.
. born from Ap g RSV saason
their W sex - Systern RSY Monoconal

o if pationt

T 5 R, BS, " LN,

*@ \tomountain
U Heann
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Barriers

Implementation Challenges

Facilitators

VFC delays: access, new VFC applications

Financial implications: inpatient, outpatient, health
departments

Change in approach compared with palivizumab (criteria,
timing, cost-savings approaches)

Nirsevimab shortage

Concerns about Abrysvo and miscarriages, narrow
gestational window, 4t vaccine

History taking regarding Abrysvo in pregnancy

Communication at transitions of care regarding receipt of
nirsevimab

H Intermountain
Health

Strong relationships with the state health department,
ability to share VFC supply across clinics

Select Health as an internal insurance company, significant
value-based care population

Electronic health record decision support within order sets

Town Halls, presentations, emails

Leveraged daily and weekly huddles of integrated clinical
teams for real-time communication and reminders

General motivation and engagement to reduce RSV with
previous high-rate seasons

Multidisciplinary engagement, including neonatal, pediatric,
vaccine and pharmacy champions
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Vaccines for Children (VFC)

Task: Enroll hospitals in VFC

» Hospitals were in general NOT enrolled in VFC
— Kick off call regarding enroliment: September 2023
— Update calls: October 2023
— Barriers encountered: shortage PLUS insurance identification
— All sites able to give VFC: January 2024
—New Utah VFC Nirsevimab Go Live: October 2024

1}’. Intermountain Confidential and property of Intermountain Health 15
Health

Nirsevimab Shortage (Oct 2023 — Jan 2024)

$ A Intormountain
i‘?‘ Intermountain l'?. e

L] Recommended Approach to Nirsevimab
Nirsevimab (Beyfortus™) Shortage 2023-2024 Season

Use the checklist to ensure that the child has not
previously received nirsevimab or benefited from
maternal Abrysvo™ administration

<8 months W - 19 months

AAP = American Academy of Pediatrics

o Last updated 11/2/2023
H Intermountain 16
m Health
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Expansion to Inpatient Well Newborns (Feb 2024)

Why?

» Safety and efficacy

» Equitable access

» Payer contract negotiations (Inpatient DRGs)

» Other organizations are doing it (Kaiser, Health Partners, Columbia)

* The child first and always

H Intermountain Confidential and property of Intermountain Health 17
U e

Outpatient Implementation

* Relied heavily on our regional clinic leaders
* Leverage nurse driven processes and operational checklists
* Engaged clinicians prepared their patients for nirsevimab at next visits

— Created challenges during shortage (high call volumes, wait lists, news
media requests, coordination with state on parent communication)

» Challenges with confirming mother’s receipt of Abrysvo, largely assisted by real-
time bidirectional interface between state registry and electronic health record

H Intermountain Confidential and property of Intermountain Health 18
W Heath
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Second Season Approach

Process Improvements
» Consistency and alignment enterprise-wide

« Communication to pediatricians >
— Especially affiliated providers

* Digital marketing campaign

Value-based care incentive program

Extending the season

Data tracking and reporting

m Intermountain Confidential and property of Intermountain Health 19
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Dear [
We hope this message finds you well. Al Intermountain Health, we want to help
keep your child healthy and out of the hospital. RSV (Respiratory Syncytial
Virus) comes each winter and causes many very young children to get very
sick.
We are writing to let you know that -is eligible for Beyfortus. Beyfortus is
Dear - an injection that can prevent severe RSV infection It is best for your child to
We hope this message finds you well. At Intermountain Health, we want to help get Beyfortus starting in October to prevent RSV infections during the winter.
keep your child healthy and out of the hospital. RSV (Respiratory Syncytial
Virus) comes each winter and causes many very young children to get very -|as an appointment on Oct 14 2024 wrlh_ During
slel that appointment, please ask about Beyfortus
We are writing to let you know Ihal- is eligible for Beyforius. Beyfortus is
an injection that can prevent severe RSV infection. It is best for your child to Learn more about Nirsevimab (Beyfortus®) for RSV Prevention
get Beyfortus starting in October to prevent RSV infections during the winter
Please call Redrock Pediatrics at ||l o scheduing options
m latnltgwumaln Confidential and property of Intermountain Health 20
ea
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Value-Based Care Incentive Program

Proactive Care Payment Model (2024-2025 Season)

» Partnership between Intermountain Proactive Care Support Services, Pediatric
Population Health Team, Children’s Health, Community Partners and Insurance
Companies (Select Health and Aetna)

» Aim: To assist pediatric and family medicine clinics with the financial burden of
providing nirsevimab to their patients and incentivize adoption

« Estimated a net savings per child of $185

* Implemented a financial incentive of $80 per dose

H Intermountain Confidential and property of Intermountain Health 21
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RSV Percent Positivity from Participating Laboratories in Montana - 2024-2025
800

Stop Date Extension

Situation: Your neonatologist comes
to you worried that community rates i

of RSV are still high, should they S SR i
really stop providing nirsevimab on u -

March 31st?

Colorado COVID-19, Influenza, and RSV Hospital Admission Rates by Week of Admission
COVID-19 Influenza* RSV

2
3
b

October 2023 February 2024 June 2024 October 2024 February 2025

Haspital Admission Rate
Per 100,000
L
2024 - 2025 s n Start
Pelay inReperting

Colorado

Confidential and property of Intermountain Health 22
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System -level Metrics and Monltorlng

2571%
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Hospital Rates

5l
ii | iii |
o
E
G1pow  6L35% Aaom
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13.56%
L = B8

N (@] P Q R S T U \Vi Links/ Extensions

"R Intermountain Confidential and property of Intermountain Health
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System-level Metrics and Monitoring

Value-Based Care Dashboard for Medical Group Clinics

Infant Birth % Maternal % Eligible Infant % Either
Month Abrysvo Beyfortus* Abrysvo or
Befortus
Apr’24 — Sep 24 0.3% 54% 56%
Oct 24 — Mar ’25 15% 49% 57%

*In eligible patients whose mothers did not receive Abrysvo.

m Intermountain Confidential and property of Intermountain Health
Health




2025 National Adult and Influenza
Immunization Summit - 5/14/25

Conclusions

It truly takes a village to protect our most vulnerable!

» Leadership approval prior to assurance of reimbursement was key to moving
forward expeditiously and supported “it is the right thing to do”

* Integrated clinical teams and system leaders facilitate fast decision making
* Huddle systems facilitate rapid communication and reminders to clinicians

* Longstanding trusted relationships between public and private systems and
between manufacturers, providers and payers

» Operations support is critical from electronic health records and state registries

pu
2 & Intermountain Confidential and property of Intermountain Health
W Heain
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Thank you.

EF. Intermountain
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RSV Inpatient Admissions by Region
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] e e
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@ 23-24 Inpatient Admissions @ 24-25 Inpatient Admissions

System-level Metrics and Monitoring

RSV ED Visits by Region

1k

=g
&

& 0@"% &

@ 23-24 ED Visits @ 24-25 ED Visits

i --.-
vl N

"R Intermountain Confidential and property of Intermountain Health 27
Health
Infant RSV ][]
‘Saurce Sy: Source System: 1 - Reporting Payor Groug: All  And | DSS Entity - Entity: not in 10400 - Frofessional Radislogy Service
Dashboard RSV by Season Brone Nirsevimab Patient: Infant Totais. Nirsevimab Da Cost Comparison Select Health Cost
O 2% @ 2425 @ Column Section
Cases Coses % Change
RSV Cases Corfpared to Previous Bronchiolitis Cases Compared to
TOTAL 2013 1452 27.9% Season Previous Season
» Canyons 1585 1419 20.4%
» Desent 162 142 1245
1k 3k
» Peaks 264 191 27.7% A o
RSV Cases
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Looking Back at the Impact

2024-2025 Season in our Utah and Idaho Regions

Inpatient Utilization Outpatient Utilization
[ s3a 'ES 582 582
252 i

:}). wlemnunlain Confidential and property of Intermountain Health 29
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System-level Metrics and Monitoring

(@ Nirsevimab ® RSV
Nirsevimab Patients Nirsevimab Patients with RSV ED Nirsevimab Patients with RSV % of Nirsevimab Patients
TOTAL 6,920 32 58 1.3%
» Canyons 5,037 30 48 1.5%
» Desert 612 1 7 1.3%
» Peaks 1,306 1 4 0.4%

And in those admitted, a lower length of stay and direct variable costs in
the 2024-2025 season compared to the 2023-2024 season.

w‘ Intermountain Confidential and property of Intermountain Health 30
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Canyons Region

« Alta View Hospital

* American Fork Hospital

« Bear River Valley Hospital

» Cassia Regional Hospital

* Delta Community Hospital

* Filmore Community Hospital
« Heber Valley Hospital

* Intermountain Medical Center
« Layton Hospital

+ LDS Hospital

* Logan Regional Hospital

* McKay-Dee Hospital

*  Orem Community Hospital

« Park City Hospital

*@ \tomountain
U Heann

We have 33 Intermountain hospitals

Primary Children's Hospital, Salt Lake
Campus

Primary Children's Hospital, Larry H. and
Gail Miller Family Campus in Lehi
Riverton Hospital

Sanpete Valley Hospital

Sevier Valley Hospital

Spanish Fork Hospital

Utah Valley Hospital

Virtual Hospital

Peaks Region

Good Samaritan Hospital
Holy Rosary Hospital
Lutheran Hospital

Platte Valley Hospital

Saint Joseph Hospital

St. James Hospital

St. Mary's Regional Hospital
St. Vincent Regional Hospital

Desert Region
Cedar City Hospital

Garfield Memorial Hospital
St. George Regional Hospital

Confidential and property of Intermountain Health

31

We are Leaders in Clinical Excellence

MAGNET
Magnet RECOGNIZED
Hospitals /Mg

AMERICAN NURSES

CREDENTIALING CENTER

ﬂu AID SERVICES

5-Star Quality Rating System

5-Star
Hospitals
WORLD'S
BEST
HOSPITALS
2024

statista

World’s Best
Hospitals

H Intermountain
WY Fealtn

FORTUNE PRESENTS

DPINCA!

#1 Top Large
Health Systems
Fall 2024

oP 1 0 Top 100 Hospitals

vizient.
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2025 National Adult and Influenza
Immunization Summit - 5/14/25

One Intermountain

We provide a consistent, extraordinary experience
no matter where, when or how someone

interacts with us. No matter where we

are located, we act as one coordinated team.
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