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Pennsylvania Adult Immunization Program

Vision of Pennsylvania Department of Health 
(PADOH) - A healthy Pennsylvania for all.
• The Adult Immunization Program at Bureau of Immunizations partners with 

providers, community-based organizations, local health departments, hospital 
systems, academia, and others to improve adult immunization uptake, 
increase vaccine confidence, and reduce morbidity and mortality associated 
with vaccine-preventable diseases.
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Adult Immunization Framework

Before 2021

Discretionary 317 funds for adult vaccine
purchase and distribution via adult safety-

net providers.
Shingles and Pneumococcal vaccine project 
in 2020 

2021 JAN-MAY 2024

Received 150k in 
supplemental funding to 
implement adult framework

Mandatory reporting of 
publicly funded vaccines to 
PIERS since July 2024

PIERS went live in Jan 2024

Participation in CDC Pilot Program 

Comprehensive program assessment and 
strategic planning to address identified gaps in 
the program 

Improved tracking of 317 spend 
plan
Better oversight of vaccine 
inventory, ordering & tracking 
Round the year ordering cycle 

JUL 2024- JUN 2025
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Adult Provider Network 

Total 176 Providers

87 Federally Qualified Health Centers (FQHCs)

9 Rural Health Centers  (RHCs)
13 County and Municipal Health Departments (CMHDs) 

52 State Health Centers (SHCs)
9 Primary Health Clinics (PHCs)

6 Youth and Student Health Centers 

• Sites must be enrolled in the  
VFC program and provide 
service to adult population. 

• Annual coverage gap 
assessment to ensure that 
each county in PA has at least 
one 317 vaccine provider, and 
that there is a proportionate 
allocation of vaccines based on 
needs of under/uninsured 
adults.
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317 Providers 
Distribution of 317 providers across  PA

Counties in darker shades have 
higher number  of uninsured 
adults. 
Source : American Community 
Survey 2023

Maximizing Impact With Limited  $$

Only 40% 
of total adult 

vaccine demand 
from 317 providers 
is met by currently 
allocated Section 

317 funds.

Population served: Uninsured and 
underinsured adults through 317 
funding. 

All but a few routinely recommended 
adult vaccines available to order

Billing for administration fee is allowed. Bidirectional borrowing of vaccines is 
not allowed. 
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C
om

orbidity 

Burden of VPDs 

Vaccine Confidence

Cancer Prevention

Access

Comorbidity 

Measures

Data

Target 
Population

Partners

DOA = Department of Aging
DHS = Department of Human Services 
SVI = Social Vulnerability Index 
LTC = Long Term Care 
VPD= Vaccine Preventable Disease
PCP = Primary Care Provider

STAKEHOLDER 
ENGAGEMENT 
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Partnership in Action 
Promote vaccine confidence 
via education and training of 

healthcare workforce. 

Explore cross program 
funding opportunities. 

Facilitate LTC and pharmacy 
partnerships for on-site 

vaccinations 

Encourage reporting of adult 
vaccination rates to PIERS  by 

all providers including 
Medicaid’s  managed care 

organizations(MCO)  

Offsite  vaccination clinics 
during flu season

Support health systems for 
implementation of  universal 

Hep B recommendation

Walk-in clinics and after hour 
clinics on weekends for busy 

adults

Discuss data on return on 
investment (ROI) of adult 

vaccine programs with policy 
makers.

Add adult immunization rates 
as a measure within quality 

reporting  programs of 
Medicaid

Education on relationship 
between smoking and 

respiratory health, and role of 
vaccines. 

Assess and support 
implementation of standards 
of adult immunizations across 

specialty providers. 

Promote vaccines as a means 
of cancer prevention. 
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PAIC collaborates with its members  (local 
immunization coalitions) and their organizations 
to advocate for policies related to 
immunizations across the lifespan.
In 2024-2025 season, PAIC partnered with 
Families Fighting Flu to launch a campaign 
#Itcanhappentoanybody to promote awareness 
and increase uptake of flu vaccines. 

Pennsylvania Immunization Coalition (PAIC)
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Challenges Limited funding

Increased cost of vaccines

Increase in number of adult vaccines recommended by ACIP

Waning vaccine confidence

Vaccine hesitancy

Health disparities

Opportunities Supportive leadership

Program infrastructure

Strong state coalition

Provider network has capacity to vaccinate more people 

Diverse partners

Upgraded IIS with better functionality 

Conclusion
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