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Collaborating for Sustainability: Tennessee's Adult 
Vaccination Partnerships

National Adult and Influenza Immunization Summit 2025

Marie Bottomley Hartel, MPH | Program Director (TN) | May 13, 2025

Overview 
• Recent history of 317 in Tennessee
• Adapting the CDC Adult Immunization Program 

Framework
• Key collaborations
• Navigating ongoing partnerships
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Vaccines for Adults (VFA) Framework

• People and providers
• IIS data quality
• Vaccine distribution

Uninsured Adult Population Proportion, United States and 
Tennessee, 2017 – 2023 

Source: 2024 Uninsured Adult Healthcare Safety Net Annual Report, Published January 2025
https://www.tn.gov/content/dam/tn/health/program-areas/reports_and_publications/Safety-Net-Annual-Report-2024.pdf

Improving Stewardship of 317 Vaccine 
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Adapting the Framework

• Stressed programmatic silos
• Emotional roller coaster!
• “Inside the Box” approach

Source: https://gabrielgonsalves.com/the-emotional-cycle-of-change/
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Partnering with Pharmacies

• Loss of Strike Teams due to low COVID uptake
• Lipscomb College of Pharmacy 
• 317 Outbreak provider
• Transport, storage, and administration
• Measles response
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Partnering with Pharmacies

% (95% CI)Location Received (Tennessee)Vaccine

81.7%Nonmedical settings*
COVID-19

18.3%Medical settings

58.5%Nonmedical settings*
Influenza

41.5%Medical settings

80.6%Nonmedical settings*
RSV

19.4%Medical settings

Source: National and state-specific estimates of settings where adults received influenza, updated COVID-19, and RSV vaccinations, 2023-
2024 respiratory virus season, United States
https://www.cdc.gov/vaccines/imz-managers/coverage/national-state-vaccination-estimates.html

*Pharmacy or drug store, mass vaccination site, workplace, school, or other nonmedically-related place.

Partnering with Pharmacies

• Tennessee Pharmacists Association
• Public Charter No. 824 (2024)

– Pharmacists may independently prescribe all vaccines – including 
travel – for adults

– Pharmacists may independently prescribe flu/COVID vaccines for 
3yo+ children

– Include IIS query and reporting requirement!

Source: https://publications.tnsosfiles.com/acts/113/pub/pc0824.pdf
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Vaccinating in Correctional Settings

• Incarcerated individuals may have limited access to 
accurate and reliable information about vaccines and the 
benefits of immunization.

• Trusted messengers provide:
– Vaccine information sheets 
– Peer education

• Pandemic > Bridge > 317 Adult Flu
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Sustaining Partnerships

• Utilize Vaccine Access Cooperative (VAC) as a Community 
of Practice (CoP) framework 

• Sustain partner engagement 
– Funded  Unfunded

• Collaborate with immunization coalition
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Thank you!
Marie.Hartel@tn.gov

Kudos
Rana Zakaria

Cacky Tate
Rachel Banik

Nena Bowman
Caitlin Newhouse

Olivia Welter, Tennessee Pharmacists 
Association

Lametra Scott, Tennessee Department 
of Corrections


