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Webinar Overview

1.  Background  
— Unique challenges of vaccination clinics held in satellite, 

temporary or off-site locations.

2. The Checklist
—What is it, why was it created, and who should use it? 
—Description of each component of the checklist.
—Situations when the vaccination clinic must stop.

3.  The Pledge
—What is it, why was it created, and who should sign it.

4.  Case Scenario



Background

� Satellite, temporary, and off-site vaccination clinics play an 
important role in improving vaccination coverage rates and 
vaccinating hard-to-reach populations.

� 17.6% of adults in the U.S. receive their influenza vaccination 
at their workplace1. 

� Temporary vaccination clinics can also be held at schools, 
community centers, churches, or other non-clinic settings. 

1. https://www.cdc.gov/flu/fluvaxview/nifs-estimates-nov2016.htm



Challenges of Vaccination Clinics in Temporary Settings

� Vaccination clinics held in these settings have unique 
challenges:
—Training and oversight of HCP
—Vaccine storage and handling
—Proper vaccine administration 

� May lead to unsafe environments, vaccine temperature 
excursions, and vaccine administration errors.



Incident—New Jersey

� Sept 30, 2015:  NJDOH was notified of infection control breach 
at a workplace-sponsored flu vaccination clinic:

A nurse used same syringe for >1 patient.  
� Company A contracted with the nurse to provide flu vaccines at 

a workplace-sponsored flu vaccination clinic for Company B.
� Participant noticed the nurse reused a syringe and notified 

management at Company B. This was reported to NJDOH by 
Company A.

� NJDOH found other problems with the clinic.
• Inadequate dosing
• Inappropriate transport, storage and handling







Other Reported Incidents
� Collier County, FL (2009):  77 students given wrong flu shot.

http://www.nbc-2.com/story/11477899/dozens-of-students-given-wrong-
flu-shot

� Montgomery County, TX (2015):  $70,000 worth of revaccinations required after 
vaccines were stored at the wrong temperature.  

http://www.click2houston.com/news/local/montgomery-county/re-
vaccinations-required-after-error-in-montgomery-county

� Wellesley, MA (2010):  School staff given insulin in flu vaccine error. Some 
staffers had to be hospitalized, but all recovered.

http://www.boston.com/news/education/k_12/articles/2010/01/19/wellesle
y_school_staff_given_insulin_in_flu_vaccine_error/

http://www.nbc-2.com/story/11477899/dozens-of-students-given-wrong-flu-shot
http://www.click2houston.com/news/local/montgomery-county/re-vaccinations-required-after-error-in-montgomery-county
http://www.boston.com/news/education/k_12/articles/2010/01/19/wellesley_school_staff_given_insulin_in_flu_vaccine_error/


Rationale for Creating the Checklist and Pledge

� No “gold standard” for organizations that run these clinics.

� In an effort to standardize the process of holding clinics in 
these non-traditional settings, National Adult and Influenza 
Immunization Summit (NAIIS)* Influenza Working Group 
developed:
• A checklist of best practices for vaccination clinics held at 

satellite, temporary, or off-site locations.

• A pledge for organizations implementing vaccination clinics held 
at satellite, temporary, or off-site locations affirming they will 
adhere to best practices.

*The NAIIS Influenza Working Group consists of public health experts, medical center 
occupational health directors, industry, and vaccine contractors



Purpose and Function of the Checklist of Best Practices

� Comprehensive, step-by-step guide for clinic 
coordinators/supervisors overseeing vaccination clinics
• The designated clinic coordinator/supervisor should sign 

and date checklist each time a clinic is held, which should 
be kept on file.

� Checklist is divided into before, during, and after clinic 
sections and covers:
• Vaccine Shipment
• Vaccine Transport
• Vaccine Storage and Handling
• Clinic Preparation and Supplies
• Vaccine Administration
• Documentation



Importance of the “Stop Sign” Symbol 

� Critical steps for patient safety and vaccine effectiveness are 
identified with a stop sign icon

� If any of these stop sign items are checked as “NO,” users are 
directed to STOP the clinic and follow their organization’s 
protocols and/or contact the state or local health department 
before proceeding



Title Page of Checklist



“BEFORE the Clinic” Section of the Checklist



“BEFORE the Clinic” Section of the Checklist



“AFTER the Clinic” Section 



Additional Information and Resources



The Pledge

� Organizations pledge to adhere to CDC guidelines and best 
practices when implementing vaccination clinics.
• Including adhering to the checklist

� Reviewed and signed annually by an organization executive.

� Completed pledges should be sent to NAIIS Clinic Pledge 
Coordinator: 
• vaxclinicpledge@izsummitpartners.org

mailto:vaxclinicpledge@izsummitpartners.org


Benefits of Signing the Pledge



Pledge Components



Pledge Components (Cont)



Pledge Components (Cont)



Where to Find These Documents

� National Adult and Influenza Immunization Summit Influenza 
Work Group page: https://www.izsummitpartners.org/naiis-
workgroups/influenza-workgroup/off-site-clinic-resources/

• Checklist:
o https://www.izsummitpartners.org/content/uploads/2017/02/NAIIS-

Vaccination-Clinic-Checklist_v2.pdf
• Pledge:

o http://www.izsummitpartners.org/content/uploads/2016/08/NEW-Pledge-
for-organizations-providing-vaccination-clinics_8-24-2016-FINAL-1.pdf

� The links can also be accessed from CDC’s website:
• http://www.cdc.gov/flu/business/
• http://www.cdc.gov/flu/toolkit/long-term-care/resources.htm

https://www.izsummitpartners.org/naiis-workgroups/influenza-workgroup/off-site-clinic-resources/
https://www.izsummitpartners.org/content/uploads/2017/02/NAIIS-Vaccination-Clinic-Checklist_v2.pdf
http://www.izsummitpartners.org/content/uploads/2016/08/NEW-Pledge-for-organizations-providing-vaccination-clinics_8-24-2016-FINAL-1.pdf
http://www.cdc.gov/flu/business/
http://www.cdc.gov/flu/toolkit/long-term-care/resources.htm


Frequently Asked Questions

� Resource page was created to address commonly asked 
questions:
https://www.izsummitpartners.org/content/uploads/2017/0
2/FAQs-for-NAIIS-checklist-for-vax-clinics.pdf

Questions on the FAQ include:
� All of our staff have many years of experience and we do 

hundreds of vaccination clinics a year. Do we still need to use 
the checklist? 

� We have many new staff all over the country. The checklist 
seems too cumbersome to use in our situation. Do we need to 
use it? 

� Are we allowed to use coolers purchased at big box stores/retail 
stores for transporting vaccine? 

https://www.izsummitpartners.org/content/uploads/2017/02/FAQs-for-NAIIS-checklist-for-vax-clinics.pdf


1- Page Summary Resource

� Summary document of the main points on the checklist

� Can be used by all staff (not just clinic coordinators/ 
supervisors)

� Can be posted on the wall of the clinic as a quick reference 
guide

� Work in Progress: link pending!



Discussion

� We are trying to distribute these documents widely.  Please 
spread the word!

� Please provide us with feedback!
• Send questions/comments on the checklist to: 

checklist@izsummitpartners.org

• Organizations that want to take the pledge or that have 
questions/comments, send to: 
vaxclinicpledge@izsummitpartners.org

• Survey for individuals who have used the checklist: 
https://www.surveymonkey.com/r/checklist2016

mailto:checklist@izsummitpartners.org
mailto:vaxclinicpledge@izsummitpartners.org
https://www.surveymonkey.com/r/checklist2016


Thank You!

� Contact Information
• Amy Parker Fiebelkorn, CDC

o dez8@cdc.gov

• Amy Behrman, American College of Occupational and 
Environmental Medicine (ACOEM)
o behrman@mail.med.upenn.edu

• Kelly McKenna, Everthrive Illinois
o kmckenna@everthriveil.org

• IWG Members listed on the NAIIS webpage
o https://www.izsummitpartners.org/naiis-workgroups/influenza-

workgroup/members/

mailto:dez8@cdc.gov
mailto:behrman@mail.med.upenn.edu
mailto:kmckenna@everthriveil.org
https://www.izsummitpartners.org/naiis-workgroups/influenza-workgroup/members/

